IS ALTIMETRIK®

Al Digital Engineering

Playbook

Measurable Outcomes. Engineered at Scale.




Altimetrik’s Al Digital
Engineering model delivers:

_:© Faster time to market 5{?’ Lower onboarding and operational effort
Higher developer productivity Scalable modernization without platform sprawl
@ Reduced rework and defects ﬁé’l Al-native user eXperienCGS

Ul Component Rework User Story Cycle Time Architecture Assessments

-30% -45% 4x Faster

Time to POC Ul Defects Unit Testing Integration

10x Faster 60% Fewer +60%



How We Engineer Those Outcomes

We don’t just build Al features.

We redesign how digital products are defined, built, and evolved.
e Simplify fragmented ecosystems into cohesive platforms.
® Transform static interfaces into intelligent, decision-centric experiences.

® Embed Al across product definition, engineering, and delivery.

Our Approach for Accelerated Digital Value Creation

2-3 DAYS 8-10 WEEKS 4-5 MONTHS MULTI-YEAR
ITERATIVE RUN-AHEAD MODEL

Spark Lift-Off MVP/MLP Expansion
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Key Outcomes

Collaborative in-person
workshop

Detailed gap analysis
Cross-functional insights
and recommendations
Initial drafts of persona
mappings
Jobs-to-be-done analysis
Feasibility of must-have
features and functionalities
for MVP

Initial non-functional
requirements

Strategic action plan with

short-term quick wins and
phased milestones

Market research

Key Outcomes

e Persona mappings (proto
personas)

e High fidelity designs
* Prototype creation
* User flows

e Product and business
requirements (PRD/BRD)

e Epic and user story
mapping
¢ Technical solution diagrams

e Tech infrastructure
recommendations

e APl mapping (X-Ray)
e Amplified market research
¢ Development-ready solution

e Cross-functional ways of
working

Key Outcomes

Prioritized epics and
features

Continuos implementation
Automated testing
Performance monitoring
Al-powered engineering
Customer-ready solution

Beta phase and full launch
options

Focus on edge cases from
product, design, and tech
perspectives

Market-ready and tested
e2e solution

e Best-in-class development

teams driving projects from
ideation to execution

Key Outcomes

* New feature rollouts
e Performance optimization
e Security updates

e System evolutions and
transformations

e Further testing

e Enablement of new
customer clusters

¢ |mprovements and
expansion of implemented
features

¢ Drive engineering efficiency



Built Through Co-Creation

We operate as one integrated team with our clients, aligning product, design, engineering, data,
and Al strategy around a common operating model. This eliminates ambiguity, reduces rework,
and ensures every decision is traceable to business value.

Operating Model

( Client )

Sponsors & Decision Makers Engineering + Product Team

Provide direction and prioritization. Supports product, engineering,
Sets vision and strategy goals. operations, sales or biz dev activities.

[

Cross-functional Team

Product Lead,
Design Lead and UX specialists,
Full-stack engineers,

Architecture support

® Drives end-to-end delivery in
a run-ahead model, aligning
product, design, and
engineering to prioritize and
execute high-impact use
cases.

® Deep domain experience

® \Which carries through Ul
design, competitive analysis,
experimentation frameworks,
etc.

Practices & SMEs

Practice Leads (Cloud, DevOps,
Mobile, Omni-channel),

Engineering Leads,

Domain and Al specialists

® Provide embedded

leadership, technical
standards, and domain
expertise to ensure quality,
scalability, and consistency
across teams.

® Provide technical leadership -

code reviews, system design
decisions

® Provide architecture oversight

® Full-stack skill-set with hands
on coding capabilities

Capabilities

Web/Mobile Apps,
Digital Experience Platforms,
Digital Experience Design,

Al-enabled Delivery

Deliver modern digital
platforms and intelligent
workflows by combining
engineering, design
systems, and Al-driven
capabilities.

End-to-end Teams
Global and cost balanced

Cloud Native +
Omni-channel stacks

Al SDLC Frameworks




Move Beyond Experiments

We help organizations move from isolated Al initiatives to governed, production-grade Al digital
ecosystems.

If you are ready to modernize delivery, embed Al into real workflows, and design intelligent user
experiences, we are ready to build with you.

Book a Strategy Session Talk to Our Team
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aifirst@altimetrik.com

Contact Our Al Digital Engineering Experts At

www.altimetrik.com in f O X



